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LOCHGILPHEAD CARS —PROGRESS REPORT
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INTRODUCTION

The purpose of this report is to provide Members with an update on the progress
of Lochgilphead Conservation Area Regeneration Scheme (CARS). This
includes a change to the priority building projects and a summary of the Argyll
and Bute Traditional Skills Demo Day Roadshow event.

RECOMMENDATIONS

It isrecommended that the Mid Argyll, Kintyre and the Islands Area Committee
consider the content of the report.

DETAIL

The Lochgilphead Conservation Area Regeneration Scheme (CARS) is a grant
Programme focusing on the regeneration of historical buildings as well as
traditional skills training and community engagement jointly funded by Historic
Environment Scotland (HES) and Argyll and Bute Council. The total grant fund
available is £1,257,400.

Lochgilphead CARS started on the 1st April 2020 with a full-time project officer
in post. Alaunch event was planned for May 2020 but had to be cancelled
following the outbreak of COVID-19. A virtual launch was held during the
summer of 2020 using a dedicated web page. This was followed-up by direct
communications with owners of priority buildings.

In August 2021 we launched the Small Repairs Grant scheme aimed at minor
repairs to properties such as; roofs, chimneys, leadwork, doors and windows.
We received seventeen expressions of interest. This included a number of
significant repair schemes for tenement buildings located within the main
target area (Argyll Street south and Colchester Square). Following further
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investigations it was determined that a number of these properties are in a
much worse condition that originally anticipated with significant repair costs.
As aresult, they cannot be considered under the Small Repair Grant scheme.
Owners have been given support to form Owners Associations and to plan for
future repair and works and regular property maintenance.

Priority Buildings — One of the key elements of a CARS is the named priority
building projects. These buildings are agreed with Historic Environment
Scotland (HES) during the development and application stages of the scheme
as being the most suitable for repairand conservation works. Factorsinclude;
location, contribution to the built heritage and Place, current condition, listing
and appearance. Grant funding is ring fenced to assist owners with the repair of
these buildings subject to all grant conditions being met. The original project
plan and budget for Lochgilphead CARS agreed with HES included funding for
three priority building projects as follows:

1 Argyll Street
2-4 Argyll Street
Tigh Mhicleoid (Colchester Square)

Following initial discussions with the owners of the priority buildings, 1 Argyll
Street and 2-4 Argyll Street confirmed their interest in accessing the CARS
grant funding identified against their buildings. These projects are now being
progressed. The owner of Tigh Mhicleoid notified us that they did not wish to
apply for CARS grant funding. This provided us with an opportunity to re-
assess the properties and to identify if there are other buildings that should be
identified as priority.

The last assessment of the properties was carried out during the development
phase of Lochgilphead CARS in 2019. At this point, officers had a limited
time to prepare and submit the CARS application to Historic Environment
Scotland’s Round 8 CARS programme. As a result of the time constraints it
was not possible to carry out detailed assessments for each property. In light
of this and the time that has passed, it was considered necessary/prudent to
carry out an assessment of all properties within the CARS target area to
ensure that we are working with the most up to date data. This work includes
the properties that expressed an interest in the Small Repairs Grant.
Following this assessment and analysis of the information, we are planning to
upgrade the following two properties to priority building status (reallocating the
CARS grant funding that was ring fenced for Tigh Mhicleoid):

6-10 Argyll Street
5-17 Colchester Square








https://www.dyw.scot/buildyourfuture.html
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IMPLICATIONS

Policy - The Single Outcome Agreement (SOA) and Argyll and Bute Outcome
Improvement Plan 2013-2023 support town centre Regeneration and a
diverse and thriving economy.

Financial -To satisfy audit requirements we provide an update on the overall
financial position of the scheme to the Environment, Development and
Infrastructure  Committee on a six monthly basis.

All grant funding is in place as part of the Lochgilphead CARS budget,
including the Historic Environment Scotland grant and Council match funding
which includes an element of Private Sector Housing Grant.

The scheme also relies on contributions from private building owners.
The total common fund will be £1,606,096

The total funding to be committed is £1,257,400

Legal - None

HR — A dedicated project officer is in post for the duration of the project. Staff
salaries are included within the project budget.

Fairer Scotland Duty:

6.5.1 Equalities - protected characteristics - None

6.5.2 Socio-economic Duty - None

6.5.3 Islands —None
Climate Change — None

Risk — That the grant schemes are undersubscribed or that projects run over
time or budget. Given the demand for grant funding, it is unlikely that the
scheme will be undersubscribed. All risks will be carefully monitored and
mitigated by the CARS project officer as the schemes progress.

Customer Service — The council responsible for administering the CARS
grants on behalf of Historic Environment Scotland and for ensuring due
diligence in the performance of duties.
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